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Recently I listened to CBC 
Radio. According to statistics 
provided by Skinfo.com, 37 percent 
of HR managers say tattoos have 
a negative impact on their hiring 
decision. And it’s not discrimination 
– companies have the right to have a 
dress code without body ink.

While it is becoming more 
accepted, there are still negative 
attitudes towards tattoos. 

Have you had any experience 
with tattoo? Please share your 
thoughts. 

Email: sherry@dimension11.com

October, 2016

Sherry Knight is President & CEO of 
Dimension 11 Ltd. Listen to Sherry 
every Wednesday, noon on CJTR 
91.3FM (cjtr.ca). To receive Knight 
Views in your inbox, send an email to
subscribe@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“You cannot add more minutes 
to the day, but you can utilize 

each one to the fullest.“
Menachem Mendel Schneerson

Sheila had it right all along – everyday 
she ensured the days’ tasks were 
complete before she left for home. 

The only problem was it often required 
an extended day to get everything done! 
Now her children were starting to get 
antsy because this cuts into their time with 
mom. And, on top of that, her partner was 
feeling there wasn’t enough sharing of the 
household chores.
How does one get more done; better yet, 
how does get more of the right things 
done? There are three key techniques one 
might do to ensure the right tasks get done.
Key 1: 
Understand the corporate vision and 
mission. With this in mind look at 
everything you do to ensure it is working 
towards the corporate vision. Sometimes 
it is not easy to know what that vision 
is – if you don’t know, then it is your 
responsibility to ask your leader about:

1. The corporate vision
2. The division vision
3. The department vision

Give everything you do the test – “Is what 
I am doing supporting this vision?” If you 
are not certain, then it is imperative you 
ask. And, if you do not understand the 
responses, it is okay to question and say 
“no” when you are asked to do tasks that 
do not connect to the corporate vision. Be 
cautious here with the way you word it and 
the tone you use or it could come back to 
haunt you – remember, you are focusing 

on the vision and you want to see if your 
tasks are working towards that vision.
Key 2:
Prioritize EVERYTHING! Every 
task that needs to be done needs to be 
prioritized so the key tasks are completed 
first. Know your own biological clock 
– if you are a morning person do the 
toughest jobs in the morning. If you are an 
afternoon individual, then do the toughest 
jobs in the afternoon. 
Let your mind work for you. Before you 
leave your workplace for the day, list the 
tasks you need to do the next day and 
place all the resources needed to do those 
tasks on your work station. By writing 
things down your mind has the chance to 
work on those tasks while you are away 
from work and even while you sleep.
Key 3:
Ask yourself, “What is the best use of 
my time right now?” It’s the $64,000 
question. Every moment is valuable. If 
you have 10 minutes before a coffee break, 
what can you do? Call a client, gather 
resources for a project or write a letter are 
things you can do/or at least start. If you 
have only 3 minutes before a meeting, 
consider and do a task that will only take 
those 3 minutes.
This sounds too simple to be of value. 
Trust me, this is the most critical time 
management technique you will ever 
incorporate into your daily actions. By 
making use of EVERY working moment 
you will accomplish more than you ever 
thought possible.
Sheila incorporated these 3 ideas into her 
daily plan and was able to get her work 
done quicker so she could spend more 
time with her family. Time use success 
is immanent if you practice these three 
techniques. Start immediately!

THREE KEYS TO GETTING 
THE RIGHT JOB DONE ON TIME


